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Strong foundation Focused business Technology & Health

• Q1 2023
• Profitable growth

• A clear objective
• 100% P&C
• Megatrends

• Strategic capability
• Creating loyalty

Profitability, focus and the future market



A great start to the year from a financial perspective
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The strongest profitability in the market – and a clear trend…
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… on the other hand, slightly less growth than our peers
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Strong foundation Focused business

• A clear objective
• 100% P&C
• Megatrends

Profitability, focus and the future market

Technology & Health



Topdanmark is 100% property and casualty insurance
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100% P&C

Main focus of 
Topdanmark’s strategy is 
to grow within our core 
business to create more 

shareholder value

Strategic divestment of 
Topdanmark Liv

The divestment of 
Topdanmark Liv was a 
strategic decision to 
become a 100% P&C 
insurance company

1 December 
2022



We don’t know what the future will bring, but we
believe in some things more than others…

Technology
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… and here we need to succeed to continue to help
the Danes and the society we are part of …

Gain even more from the strengths we already
have

Go the extra mile and look beyond
traditional insurance

Supplement the public healthcare system

Strong technological
foundation

Digitalisation of services, 
interfaces and processes

Some things are
more important
than others:

Teknologi

AI & Automation

D
at

a

Digitalisering

Se
rv

ic
eø

ko
no

m
i

G
lo

ba
lis

er
in

g

Bæredygtighed

Sundhed
KommercialiseringUrbanisering

Aldrende befolkning

Individualisering 
& empowerment

Netværksøkonomi

ImmatrialiseringConvenience

Partnerskaber

Økonomisk vækst



Strong foundation Focused business

• Strategic capability
• Creating loyalty

Profitability, focus and the future market

Technology & Health



… and examples of where we need to succeed to continue to 
help the Danes and the society we are part of…

Open and og modern technology
Shared systems and processes

Technology focusing on customer needs is 
the key word in bringing our strengths and 
expertise within P&C insurance to the next

level.

TECHNOLOGY

Supplement the public healthcare
system

Maintain relevance and customer
intimacy

Meet the Danes’ needs within health, and 
further strenghthen the position in a growing 

market.

HEALTH



Underwriting
(House)

Loss adjustment
(Auto)

Fraud
(selected for screening)

ML assessment
of claims

ML recommen-
dations
(% of assessed claims)

86% 28% 4%

Technology and digitalisation improves the 
customer experience, processes and products

Topdanmark invests massively in 
simplification and efficiency

improvements of the business

Guidewire

Salesforce

Machine Learning

IoT (Leakbot)

Voice- and Chatbot

360,163
assessments via Machine Learning models the last 12 months

+86%

23%

92% 80%



… and examples of where we need to succeed to continue to 
help the Danes and the society we are part of…

Supplement the public healthcare
system

Maintain relevance and customer
intimacy

Meet the Danes’ needs within health, and 
further strenghthen the position in a growing 

market.

TECHNOLOGY HEALTH



Health as a concept has become more present 
and explicit
Demography, technological advances and rising patient expectations increase
the demand for cross-sectoral efforts

Technological developments within 
computing, analytics and genetics open 

new possibilities in prevention, 
diagnostics and treatment

Increased access to knowledge and 
changing perceptions of the patient-

doctor relationship leads to rising 
and increasingly unmanageable

expectations

Ageing 
population and 

more
chronically ill

Mega trends 
are changing  

healthcare

Technological  
development

Increased access to 
knowledge and shift 

in patient-doctor 
relationship

An ageing population, longer life expectancy and rise in 
chronic diseases drive healthcare costs and 
accelerate the labour shortage already imminent

If we are to prepare our healthcare system for the 
future, it is absolutely crucial that we strengthen 
treatment options outside hospitals.

Sophie Løhde
Minister for the Interior and Health
March, 2023

Broad political support to set the direction for an 
ambitious and necessary transformation, and lift 
the healthcare system by DKK 6.8 billion over the 
next eight years with a healthcare reform.

Magnus Heunicke
Minister for Health
May, 2022

Supplement the public 
healthcare system

Healthcare reform 2023
A consistent, close and strong healthcare system

Across regions, muncipalities, 
practices and private players.

”

”

59% 
more >80 

years i 
2030



Oona Health – at a glance

corporate customers
in Denmark

+14,000
renew their

insurance every
year

+97%
insured persons in 

Denmark

+500,000

average yearly
growth

+20%
Premium income

in 2022

612.6m
founded
2012



Prevention and treatment
Health experts all around
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Largest supplier of health
insurances in Denmark

Hand-picked network of 
the best therapists and 

specialists within improved
health

The preferred supplier of 
healthcare schemes

Denmark’s leading
specialist in health

promotion

Health insurance in 
Sweden



Healthcare services
(Oona Health)
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New products and services

Health insurance PrimaCare
Therapist network

Claims handling
for third-parties

Collective
schemes

Family360:  A personal nurse in the event of critical illness

HealthSenior Customised for the needs of seniors

HealthFlex: Digital and including basic cover

CriticalIllness Examination and treatment abroad.

Pension P&C Specialists

Market
(Players)

Market
(Health insurance)

Premium volume in the market for health insurance



Growth across Oona Health and Topdanmark
Growth and retention as primary synergies

21

Strategic 
capability

Costs
Economies of scale

Back office
Procurement Top line

It’s all about people
Insurance of the future

Expanded market

Retention
Increased lifetime

More products
Larger volume

Health

Expert in health

Form a whole

Main product

New product category

New services

Diversified risk

Optimised pricing
structure



Financial impact on 
Topdanmark Group 

KPIs (2024E)

Oona Health to continue as a separate entity post completion of the 
acquisition with management and certain key employees to be minority 
shareholders 

Strong synergy potential in the transaction, primarily driven by top-line 
synergies (with limited expected cost synergies)

Assuming closing as at 31 December 2023, limited impact on 2023E financials

22

Positive 
impact on 
combined 

ratio

Positive 
impact on 
premium 
growth

Marginal 
impact on 

SCR

+10% higher 
operating

EPS



Key take-aways
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STRATEGIC CAPABILITY

Health as a growth market

Offer on Oona Health

Customer retention

HEALTH(Y) BUSINESS

Strong start to 2023

Best-in-class profitability

Focus on profitable growth

INVESTING IN THE FUTURE

Technology focusing on customer
needs

Ready to grow

Platform of the future



Questions?



Disclaimer
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This presentation does not constitute or form part of and should not be 
construed as an offer to sell or issue, or the solicitation of an offer to buy or 
acquire securities of Topdanmark A/S in any jurisdiction, including the United 
States, or an inducement to enter into investment activity. No part of this 
presentation, nor the fact of its distribution, should form the basis of, or be 
relied on in connection with any contract or commitment or investment 
decision whatsoever. The securities referred to in this presentation have not 
been and will not be registered under the Securities Act of 1933, as amended 
(“Securities Act”), and may not be offered or sold in the United States absent 
registration or an applicable exemption from the registration requirements of 
the Securities Act. 

This presentation includes statements relating to the future. Such forward-
looking statements are uncertain and involve both general and specific risks, 
which are beyond Topdanmark’s control and no assurance can be given that 
such forward-looking statements will prove to have been correct.

Numerous different factors may cause a significant deviation from the 
forecasts and assumptions set out in this presentation including but not limited 
to general economic developments, cyclical movements, changes in the 
financial markets, the financial effect of extraordinary events such as natural 
disasters or exceptional weather conditions, terrorist attacks, changes in

legislation, regulations, standards or case law, competitive factors in the 
insurance industry and trends in the reinsurance market. 

See also www.topdanmark.com → Investors → Risk management.

Should one or more of these risks or uncertainties materialise or should any 
underlying assumptions prove to be incorrect, the actual financial condition or 
results of operations could materially differ from that described in this 
presentation as anticipated, believed, estimated or expected.

As a result, investors and others should not rely on these forward-looking 
statements but should give their own careful consideration to these and other 
factors of uncertainty.

Topdanmark is not under any duty to update any of the forward-looking 
statements, whether as a result of new information, future events or otherwise, 
or to conform such statements to actual results, except as may be required by 
law.

Topdanmark’s statements relating to the future are solely based on 
information known at the time of the preparation of this presentation.

Disclaimer

https://www.topdanmark.com/en/investors/investment-case/risk-management/
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